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olloré Transport & Logistics carries in its corporate
DNA the history of a family-oriented group that, in
nearly two hundred years, has constantly reinvented
itself while never losing sight of its fundamentals.
Our deeply held values – entrepreneurial spirit, respect
for others, determination and perseverance, agility
CYRILLE BOLLORÉ
and innovation and the search for excellence – are
reflected in our corporate commitments. They form the
CEO
BOLLORÉ TRANSPORT & LOGISTICS
backbone of our policies with respect to compliance,
the environment, social and societal responsibility
and corporate philanthropy. Through the efforts and
sustainable commitment of our employees, we have become far more than a
leading player in international transport and logistics. Bolloré Transport & Logistics
is first and foremost a committed and responsible partner.
Our approach is based on four key pillars that we share with our parent company,
the Bolloré Group.
We are pursuing a long – term commitment to regional development,
we unite the women and men who represent the driving force of
our company, and we innovate in response to major economic
and environmental changes. Also, we act responsibly and
protect human rights in our business activities.

“
”

The values we hold
are reflected in our
corporate commitments.

We realise that statements of intent are no longer sufficient.
For this reason, we have decided to share a few practical
examples of the commitments made by Bolloré Transport &
Logistics around the world.

Marathon Day 2018 in Benin: Distribution of school kits to students at the Guédevié public school, a lake village in Ganvié.

Contents
6
Bolloré Transport
& Logistics

four areas of expertise
functioning in synergy

12
UNITING

the women and men who are
the company’s driving force

7
OUR COMMITMENTS

8
PURSUING

16
INNOVATING

20
ACTING

four key areas of focus

in response to major economic
and environmental changes

a long-term commitment
to regional development

responsibly and promoting
human rights in our business
activities

Bolloré Transport & Logistics is a major player in international
transport and logistics. Our 36,500 employees, working in
109 countries around the world, express their know-how
through 4 areas of expertise functioning in synergy.

BOLLORÉ PORTS
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A global port operator, Bolloré Ports has extensive expertise in
container terminal concessions and conventional handling, and
also as a shipping agent. With 21 port concessions worldwide,
7 Ro-Ro concessions and a network of 60 shipping agencies,
Bolloré Ports is present on 3 continents.

BOLLORÉ RAILWAYS
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BOLLORÉ LOGISTICS
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A global player in transport and logistics, Bolloré Logistics has a
network of 600 agencies and logistics hubs at the crossroads of
international trade, primarily in Europe, Africa, the Middle East,
Asia-Pacific and Americas. Drawing on its extensive market
knowledge and 24/7 supply chain expertise, Bolloré Logistics is
able to design made-to-measure everyday solutions for hightech sectors, including aerospace, luxury goods, pharmaceutical
goods and the mining industry.
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From passenger transport to rail logistics, via the management
of exceptional projects, Bolloré Railways contributes to smoother
transport across the African continent, as well as helping to
make a number of hinterland countries more accessible. Bolloré
Railways operates 2,700 kilometres of rails through its 3 rail
concessions.

BOLLORÉ ENERGY
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A key player in oil logistics and distribution, Bolloré Energy is the
leader in oil products storage in France. With a network of 125
offices and secondary depots in France, Switzerland and Germany,
it has a storage capacity for petroleum products of 2.1 million cubic
metres. Bolloré Energy has put in place a strategy to diversify its
business, primarily through the deployment of electricity storage
solutions in partnership with Blue Solutions, a subsidiary of the
Bolloré Group.

OUR COMMITMENTS
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PURSUING

a long-term commitment to
regional development

FOUR KEY

AREAS OF FOCUS

The diversity of our business lines and our strong company culture
inform our thinking on how best to respond to new challenges.
A reflection of our deeply held values, entrepreneurial spirit,
respect for others, determination and perseverance, agility
and innovation and the search for excellence are key to the
Bolloré Group’s corporate social responsibility policy, which is
an integral part of our growth strategy.
Bolloré Transport & Logistics is a major player in international
transport and logistics, but above all it is a committed and
responsible partner.
Our CSR policy has four key areas of focus.

UNITING

the women and men who are
the company’s driving force

INNOVATING

in response to major economic
and environmental changes

ACTING

responsibly and promoting human
rights in our business activities
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PURSUING

a long-term commitment to regional development
Faithful to its DNA and values, Bolloré Transport & Logistics is adopting a longterm approach. Through its investments, it contributes to economic growth,
the opening up of certain countries, the development of public services and the
upskilling of local populations.

Employment
Our aim is to further the development of the countries where Bolloré
Transport & Logistics does business. We are committed to contributing to the
growth of local economies. To this end, we develop modern infrastructure,
create jobs and train our local employees.
In Congo-Brazzaville, for example, the subsidiaries directly employ around
2,000 people and have created 13,000 indirect jobs through their activities.
In this way, they have helped to financially support 57,000 local people
(calculated using EY methodology). At the same time, all the entities present in
this country buy goods and services on the local market. In 2017, these purchases
amounted to almost €75 million, thereby contributing to national wealth.
In Cameroon, our activities are not based solely in Douala. We are present
across the country, through our transport and logistics agencies and along
our railway lines. Every year, village communities carry out paid work, which
helps to increase their purchasing power. All of this helps to create direct and
indirect jobs in secondary cities and in rural areas.
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Economic vitality
Our subsidiaries create economic vitality that brings benefits for the local
population in low-activity areas.
Kribi, a town of 72,000 inhabitants, used to rely primarily on fishing. Today,
thanks to the port activity and other investments, the local economy is
growing strongly. A number of Cameroonian companies have also opened
new locations in the town. Residents now have access to banking and
insurance services, and are able to buy food and other goods.

Entrepreneurship
In Congo-Brazzaville, Bolloré Transport & Logistics
encourages young would-be entrepreneurs by supporting
the European Institute for Cooperation and Development
(IECD) and the Association Pointe-Noire Industrielle (APNI).
To this end, it takes part in the annual entrepreneurs’ forum
organised by the Pointe-Noire Chamber of Commerce. In
2015, Bolloré Transport & Logistics in Congo-Brazzaville
signed a partnership agreement with the IECD. As a
result, almost 300 local entrepreneurs have received
training, with financing from the World Bank.
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Health
The well-being of our employees is fundamental. For this reason, many
of our sites provide medical services. This is the case of our Cameroonian
subsidiaries (Camrail, SEPBC and DIT), which have seven medical centres
four of which are deployed close to railway sites.
The medical centre located close to the central workshops of Camrail, in the
Bassa region, is also open to local people. It has received certification from the
Cameroonian Ministry of Public Health as a care centre for people living with
HIV/AIDS. It is also an approved vaccination centre in campaigns organised
for local residents. Over 32,000 consultations take place here every year.
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Young people
In early 2018, the Bolloré Group made young people the priority theme of its
philanthropy policy. Reflecting this commitment, the Earthtalent by Bolloré
programme supports projects helping young people to make their way in life.
One example is Bonheur de demain, an association set up by a Bolloré
Logistics employee in Toulouse, which provides school supplies for professor
Ngary school in Saly, Senegal. With these supplies, the school will also be
able to open new classes.
The association’s ambition is to contribute to the school’s development by
providing favourable learning conditions for children in Saly so that they can
remain in school until they sit the baccalaureate.

Community initiatives
Marathon Day 2018 brought together over 14,000 employees in 95 countries
worldwide to raise funds for the association SOS villages d’enfants.
Alongside this charity race, volunteers gave up their own time to work with
local communities.
Over 40 community initiatives have been organised to support young
people in all the regions of the world where we do business.
In Vietnam, our staff have been supporting the association Passerelles
numériques for two years. They have donated 10 computers to the
association and shipped another 50 computers free of charge to the
association's network.
In Benin, staff distributed 650 kits of school supplies to children in 4 locations.
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UNITING

the women and men who are the company's driving force
Bolloré Transport & Logistics has long been committed to social inclusion and
diversity. In 2018, it decided to step up its efforts and structure its approach in
this area. Taking the form of a policy, this renewed approach is higher-impact
and clearly states our determination to act as an employer that
is fully invested in its employees.

Training
Because we are aware that the performance of the company is directly related
to the development of the employees, their commitment and skills are central
to our strategy. Attracting employees, gaining their loyalty and providing them
with training are absolute priorities.
Training steps up career development, bringing employees the chance to boost their
professional knowledge and their ability to prepare for the changes stemming from
innovation. In 2018, over 6,500 employees from Bolloré Logistics received training in
digital business tools, while employees at Bolloré Ports and Bolloré Railways
received 163,785 hours of QHSE training. At Bolloré Energy, the specific
characteristics of some business areas require advanced technical expertise.
Reflecting this need, almost 7,200 hours of prevention training or other forms of
training for oil tanker drivers were provided in France in 2018.
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Increasing the number of women
in our business areas
Bolloré Transport & Logistics is committed to monitoring and supporting women in
their career paths with a view to fostering their access to positions of responsibility.
Particular attention is also paid to increasing the share of women employees in
our businesses. We have rolled out a number of initiatives to support the career
development of our women employees at various subsidiaries, regardless of
their job position, gantry operator or managing director.
In 2018, we took part in a number of forums promoting female leadership.
Through events such as the Women in Business Meeting and the Les Héroïnes
forums, in Paris and Abidjan via Dakar, women with exemplary career paths
were able to share their experience and promote company values.

Young talent
B’Tomorrow a programme launched in early 2018, involves
108 employees selected by the careers committees. As part of
an innovative business game, several teams of talented young
people took part in a challenging competition encompassing
Europe, Asia and Africa.
They were able to experience a new form of learning based on a
fully digitized project and show their ability to express our values.
Building on the diversity of their business areas (finance, sales,
operations, etc.) and their experience, they completed and then
defended their project in front of a jury made up of members of
the Executive Committee of Bolloré Transport & Logistics.
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Integration
In 2017, Bolloré Transport & Logistics started organising the twice-yearly
B’Trainees Welcome Convention. Participants at these integration sessions,
reserved for interns and people on work-study programmes, get to find out more
about our various business activities, dialogue with the company and listen to
first-hand accounts from operational staff seeking to share their experience.

B TRAINEES
For Bolloré Transport & Logistics, integration is a way of building loyalty. In 2018,
almost 100 students joined the workforce at the head offices, in Puteaux. These
students were recruited through schools and universities.
In this respect, following the fruitful partnership initiated several years ago with
KEDGE Business School in France and China, Bolloré Transport & Logistics
expanded this cooperation to include BEM Dakar/KEDGE Business School on
June 29, 2018.
In Senegal, details are being finalised for a 2019 B’Trainees session as part
of the partnership agreement signed with BEM Dakar. The session will give
around 20 interns an opportunity to discover our business areas and take
advantage of employees' inputs.
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Study grants
Conakry Terminal, a subsidiary of Bolloré Ports, has taken
the full measure of the challenges linked to education, a
real growth accelerator. The company has made a commitment
to cover educational expenses over three years for 15 young Guineans
studying the agri-food business at the Université catholique de l’Afrique
de l’Ouest (UCAO). A promising sector of activity that could contribute to
local development and help young people become independent.
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INNOVATING

in response to major economic and environmental changes
To meet the major expectations of its customers and adapt to the emergence
of new economic models and trends, Bolloré Transport & Logistics invests in
the long term in the development of innovative and connected products and
services that respect people and the environment.

Certification
Environmental issues are vital for transport and logistics companies, which are dutybound to do their utmost to shrink their environmental footprint. Since 2012, Bolloré
Logistics has built several hubs in Singapore, Paris and Le Havre, with
demanding certification requirements. The company has also deployed
an environmental management system that now covers all 106 countries, along
with 14001 certification for Europe and Asia. In early 2018, Bolloré Logistics
reinforced its sustainable property policy through a new CSR programme,
“Powering Sustainable Logistics”. As part of this initiative, any new building of
any size, anywhere in the world, will require environmental certification.

Similarly, Bolloré Energy initiated a voluntary process three years ago to
obtain ISO 14001 certification, 2015 version, for its SEVESO oil depots
in Caen, Gerzat, Mulhouse and Strasbourg. The SFDM depots have also
acquired ISO 14001 and 50001 certification. Through this strategic approach,
Bolloré Energy has reduced its environmental impact. Implementing this
system has brought a range of practical benefits: a reduction of around 20%
in water consumption and 4% in electricity consumption, alongside increased
traceability of waste management.
These certifications not only express a responsible approach to environmental
issues; they also build trust with our stakeholders.
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Innovation
Opened in November 2017, the Miami hub received Gold
certification in Leadership in Energy and Environmental
Design (LEED). This rating standard for buildings of
high environmental quality was developed by the US
Green Building Council. Made of sustainable non-toxic
construction materials, the hub is furnished with innovative
features that enable it to lower its water consumption and
save energy for outdoor lighting. Parking spaces are also
available for low-emission and fuel-efficient vehicles.
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Environmental footprint
and biodiversity
Bolloré Transport & Logistics is a committed partner and key player in the
energy transition for major projects. The Kenyan subsidiary has made its
expertise available to Africa’s biggest wind farm, near Lake Turkana. In this
way, it is helping to generate sufficient electricity for an additional 1 million
Kenyan households.

In 2013, Bolloré Logistics joined forces with ecological consultancy Elan in
order to reduce the overall environmental footprint of its activities. The aim
is to manage its impact on biodiversity through an active policy set out in a
Biodiversity Charter deployed in France and other countries. Ranking among
the pioneers in France as one of the first companies to implement a biodiversity
management system, Bolloré Logistics has been certified by Ecocert® for its
“Biodiversity Commitment” since 2015.
Taking its commitments further, the company also joined Act4nature initiative
in July 2018. Thus, Bolloré Logistics has joined the ranks of companies
incorporating biodiversity in their strategy, their activities and their value chain
in order to contribute to the objectives set by the international community.
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Eco-responsible solutions
The ”Green Terminal” label refers to the technical refurbishment
programme for the terminals operated by Bolloré Ports. Initiated by
the company to address environmental issues, this approach goes
beyond the requirements of ISO 14001. It allows the company to
showcase all the good environmental practices complementing this
standard. In practice, Bolloré Ports is rolling out a range of technical
initiatives and seeking to reduce greenhouse gas emissions. More
specifically, it is testing a range of innovative solutions, such as
e-RTGs, electric towing vehicles, energy recovery from gantry
cranes for reinjection into the systems at Abidjan Terminal, as well
as Bluebus shuttles and electric cars used by employees travelling
around the Congo Terminal site or the La Rochelle port platform.
In coherence with our CSR policy and to continue satisfying
international standards, the SGS certification body has carried out
the first assessment of Congo Terminal. This will be followed in 2019
by assessments of Benin Terminal and Kribi Conteneurs Terminal.
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ACTING

responsibly and promoting human rights in our business activities
Bolloré Transport & Logistics is committed to reducing risks relating to business
ethics. It is naturally highly attentive to preventing any occupational risks incurred
by its employees and is committed to acting responsibly in all its business activities.

Our ethical commitment

The Group signed the UN Global Compact in 2003. This voluntary initiative
encourages companies to align their strategies and operations with 10 principles,
based on human rights, and international standards in the areas of labour, the
environment and the fight against corruption. These principles are set out in our
Code of Ethics. Our Code of Conduct explains how employees should enforce
them through their behaviour.
Business integrity is a key principle of the Code of Conduct which must be
applied by all subsidiaries, all representatives, Group employees and sales
partners acting on behalf of the Group.
This Code contributes to fighting corruption in all its forms as well as influence
peddling. It promotes free competition, respect for economic sanctions, diversity
and environmental protection.
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The pillars of our compliance system
A dedicated organisation has been set up to make sure that everybody understands and applies the
Sapin 2 Act and the recommendations of the French Anti-corruption Agency (AFA), as well as all
applicable legislation and international standards.
The Bolloré Group has put in place a programme based on four pillars:
• mapping corruption risk and compliance reporting;
• educating and training our employees;
• assessing third parties who must comply with our Code of Conduct;
• implementing a whistle-blowing system to report any situation that
constitutes or could constitute a breach of our Code of Conduct.
In 2018, the emphasis was placed on educating and training employees. A full 92% of Bolloré Transport
& Logistics employees received training through e-learning. On December, 10 2018, coinciding with the
International Anti-Corruption Day, over 7,000 Group managers and employees attended awareness-raising
sessions organised at the head offices, in Puteaux, and in many subsidiaries.
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Social protection

Health and safety

Bolloré Transport & Logistics implements an efficient policy of social protection.
It includes access to medical care and prevention programmes, depending on
the location of our activities.

The health and safety of employees are essential. A formal definition of the
behaviour required must be made available to all those joining the company.
For example, Bolloré Energy deployed a formal induction programme
for each of its business areas in 2018. This programme is fundamental to
understanding the expertise of each individual. It is also a good opportunity
to explain the risks and good practices relating to our activities. To get this
message across, the new employee’s mentor and manager use specially
designed tools to present the main risks and safety rules.

In some locations, such as Africa, the complementary healthcare coverage
available to employees extends well beyond legal requirements, with over
100,000 people (24,000 employees and their dependants) benefiting from
additional healthcare coverage.

Public health initiative
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World Safety Day
The well-being of our employees is one of our priorities. We are
committed to providing a safe, healthy working environment. The
subsidiaries organise regular training and awareness-raising
sessions so that everybody is able to guard against risks relating to
their business activity or personal lives. Alongside
the management systems put in place for
this purpose, the World Day for Health
and Safety at Work brings employees
together every April. A wide range of
initiatives are organised as part of
this event, including fire-fighting
exercises in Los Angeles and first-aid
training in Valencia, Spain.
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Looking beyond the need to provide social protection for its employees,
Bolloré Transport & Logistics contributes to improving the living conditions of
local communities. In 2017, for example, the Group contributed to a number
of initiatives in Congo-Brazzaville, including support for the CTA (centres de
traitements ambulatoires or day treatment centres). It also took part in public
health initiatives on disease awareness (malaria, AIDS). As a good corporate
citizen, it regularly distributes prevention resources. It also provides active
support for the National Blood Transfusion Centre.
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