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The African continent is today one of the world’s 
most dynamic regions for world trade. But shipping 
goods to landlocked countries remains a major 
challenge owing to significant local constraints 
(including inadequate domestic infrastructure, 
difficult road access and complex customs 
regulations), and calls for extensive knowledge of 
the environment.

Bolloré Transport & Logistics, present in the 
continent for several decades, is capitalising on its 
experience and expertise to support Africa’s 
logistics transformation in the long term. Building 
on its many successes, it is heading up the first 
African integrated logistics network, and pursuing 
its projects with the ambition of consolidating its 
assets while strengthening its logistics network.

Each year, the company invests an average of 
€250 million in Africa to bring the infrastructures 
it operates up to the best international standards. 
Harnessing the comprehensive coverage of its 

international network, which spans five continents, 
it transports the shipments entrusted to it from the 
point of collection to the most remote areas on the 
continent via secure corridors.

Ever attentive to the needs of the market, Bolloré 
Transport & Logistics has developed specific offers 
for key sectors of the economy in the 48 countries 
in which it operates, including oil and mining 
logistics, industrial goods, commodities, energy, 
telecoms, humanitarian aid and consumer  
goods. As a responsible company acting with 
integrity in the conduct of its business, Bolloré  
Transport & Logistics supports its customers on a 
daily basis in strict compliance with the regulations 
of the countries in which it operates, to ensure its 
lasting success.
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Bolloré Transport & Logistics is investing in projects 
with long-term potential. Every year, the company 
invests some €250 million to increase the capacities 
of the infrastructures entrusted to it and to boost 
the African continent’s competitiveness in the global 
market. It currently operates 16 container terminals, 
35 dry ports and 9 ro-ro terminals. Under the 
Afritramp brand, it provides shipping services 
through a network of shipping agencies handling 
more than 7,000 port calls every year. Bolloré 
Transport & Logistics is also responsible for two 
shipyards that repair and service vessels: DPS in 
Port-Gentil, Gabon, and Carena in Côte d’Ivoire.

CÔTE D’IVOIRE TERMINAL 
A NEW GATEWAY TO WEST AFRICA

Construction work on Côte d’Ivoire Terminal, the 
second container terminal in the port of 
Abidjan, is due to end in the second half of 
2022 with commissioning scheduled for  
1 November. With a draught of 16 metres, the 
future terminal, co-managed with APM 
Terminals, a subsidiary of the Danish group 
Maersk, will be able to receive the large 
container ships plying the African coast and 
process up to 1.5 million containers a year, 
doubling the capacity of the first terminal in 
Abidjan.

PORT-SAÏD
THE LEADING RO-RO TERMINAL  
DEDICATED TO THE AUTOMOTIVE INDUSTRY

In December 2019, Bolloré Transport & Logistics 
signed a concession agreement with the 
General Authority for the Suez Canal Economic 
Zone to construct, equip, and operate the first 
port terminal in Egypt dedicated to the 
automotive industry. The project, worth an 
estimated USD 150 million over the duration of 
the contract, is being carried out as part of a 
consortium with Toyota Tsusho Corporation and 
Nippon Yusen Kabushiki Kaisha. When works are 
complete in 2023, the ro-ro terminal will have 
an estimated processing capacity of 800,000 
vehicles a year.

THE CONTINENT’S LEADING PRIVATE PORT OPERATOR 
WITH A 13% MARKET SHARE

DID YOU KNOW?

Carena is the largest ship repair site  
in West Africa. It repairs and services  

the major fleets sailing in the Gulf of Guinea, 
including vessels supporting the oil industry 

and fishing vessels.  
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DEVELOPING NEW PORT 
INFRASTRUCTURE

Bolloré Transport & Logistics is pursuing its 
development strategy to provide African countries 
with port infrastructure to support volume growth. 

This ambition led to the founding of Kribi 
Containers Terminal (KCT) in Cameroon in 2018, a 
new container terminal with CMA-CGM and China 
Harbour Engineering Ltd (CHEC) among its 
shareholders. Its strategic location positions it as 
an ideal transhipment hub to serve the entire 
Atlantic coast and the countries of the hinterland. 
Five years since its launch, investments are 
ongoing to respond to the constant increase in 
volumes, with the acquisition of new equipment in 
2022, including five gantry cranes and a mobile 
crane.

PROMOTING MULTIMODAL SOLUTIONS 
AND DECONGESTION INFRASTUCTURE

Bolloré Transport & Logistics is seeking to optimise 
the flow of goods by implementing innovative 
multimodal solutions and pursuing numerous 
projects that serve its ambition to build 
connections within Africa.
 
Already operating 35 dry ports in 15 African 
countries, the company plans to expand its 
network in line with market needs and future 
growth opportunities. In Senegal, a 20-hectare 
multimodal activity hub was commissioned in 
Diamniadio in 2018 to handle flows to Mali. The 
operator has since expanded its storage areas to 
62 hectares while boosting its fleet with the 
acquisition of four new road units in 2021. These 
new investments have reduced the flow of trucks 
at the port of Dakar by 40%.
 
More recently, in June 2022, the company 
inaugurated a new 24,000 m² logistics base in the 
Kribi port industrial zone. Connected to KCT via a 

2.9 km trunk road, this multimodal platform, called 
Kribi Logistics Hub, fulfils three main functions: 
receiving, storing, and delivering goods for import 
and export. For its first phase, a 7,720 m² 
operating area and a 6,000 m² warehouse have 
come into service. It also has a 600 m² canopy 
that can accommodate trucks day and night. Kribi 
Logistics Hub will improve traffic flows in the 
corridors and help to increase export flows by 
building on the existing synergies between KCT, 
the Port of Kribi and Customs.

Other projects are under way. In Côte d’Ivoire, 
Bolloré Transport & Logistic acquired a 40-hectare 
plot in the PK 28 industrial area in 2015. It plans 
to build a multimodal logistics platform on the site 
with a parking area for heavy-goods vehicles, a 
retail area, and a container depot to support the 
development of manufacturers.

MEETING AFRICA’S FUTURE  
LOGISTICS CHALLENGES
With its extensive knowledge of the African continent, Bolloré Transport & Logistics  
has a clear understanding of future logistics challenges, and in particular those 
relating to urban congestion, which generates additional costs at ports and 
represents an estimated GDP burden of 5% to 6%.

DID YOU KNOW?

In early 2018, Bolloré Transport & Logistics 
launched a river shuttle in Lagos, Nigeria, 

between the port of Tincan and the logistics 
platforms installed in the hinterland. It 

enables more than 3,000 containers to be 
evacuated every month, thus reducing road 

congestion.
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PROMOTING INTRA-AFRICAN TRADE

Intra-African flows of goods account for only 12% 
of trade, compared with 60% in Europe and 40% 
in Asia. Africa continues to be characterised by 
substantial under-capacity in both national and 
regional connections. In this context, Bolloré 
Transport & Logistics is looking to contribute its 
expertise as a multimodal operator by creating 
new interconnected solutions that facilitate 
regional integration. Stronger regional integration 
could boost African GDP by 1%, employment by 
1.2% and intra-African trade by 33%1.

SUPPORTING REGIONAL INTEGRATION 
WITH RAILWAYS

Railways are a vital link in the interregional and 
intercontinental African network. They are 
essential to the social and economic development 
of the countries they cross, represent a highly 
competitive tool for mass transport, and offer a 
far smaller carbon footprint than road transport. 
They also relieve road infrastructure and help to 
reduce urban congestion in fast-growing African 
cities.

Bolloré Transport & Logistics, which operates two 
railway concessions, Sitarail and Camrail, firmly 
believes in this potential and aims to help restore 
railways to their rightful place in Africa’s logistics 
transformation.

Camrail invests more than 12 billion CFA francs 
(more than €18 million) every year in modernising 
track and workshops, and purchasing equipment 
and rolling stock. In 2019 and 2021, more than  
10 billion CFA francs (more than €15 million) were 
invested to expand the fleet of locomotives with 
nine new General Electric models, enabling  
1.5 million tonnes of freight to be transported 
every year. These less polluting, more efficient 
locomotives are equipped with the latest 
technology and with asynchronous motorisation, 
boosting Camrail's traction capabilities.

Further railway projects are under development, 
including a programme to update Camrail’s 
infrastructures estimated at nearly 300 billion CFA 
francs (nearly €458 million), on which Camrail is 
working in conjunction with the state and financial 
backers. This new project is directly linked to the 
upgrading of the Douala-Ndjamena corridor, financed 
by the World Bank and the European Union to the tune 
of 640 billion CFA Francs (close to €977 million).

In Côte d'Ivoire and Burkina Faso, Sitarail, a bi-national 
company, has consolidated its position as an exemplary 
tool for socio-economic integration in the West African 
region. Over the last three years, more than one million 
tonnes of goods have been transported each year with 
the objective of meeting the needs of local populations 
and industrial players. 

At the same time, Sitarail is investing more than  
10 billion CFA Francs (more than €15 million) per year, 
including 3 billion CFA Francs (more than  
€4 million) to modernise the Abidjan and Bobo-
Dioulasso workshops, and more than 2 billion CFA 
Francs (more than €3 million) for the purchase of a new 
tamping machine for track maintenance. 

(1) Source: African Development Dynamics 2018 economic report, produced by the  
African Union Commission in collaboration with the OECD Development Centre.

CAMRAIL
ALSO MEANS...

A policy of proximity with the communities 
bordering the railway and an extensive 
socio-economic footprint with a role of 
serving landlocked regions characterised 
by intercity and long-distance passenger 
services, the integration of more than  
200 subcontractors, and medical centres 
distributed across the network.
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the company's HSE policy, is also TAPA level C 
certified, a standard guaranteeing a high level of 
safety.

To enable large volumes of retail orders to be 
prepared in the best possible safety conditions, 
the warehouse has been equipped with dynamic 
shelving and a short roller conveyor for 
transporting prepared packages. Most of the 
operations are managed by SQUARE (the 
warehouse management computer system).

As part of the most recent project, in Abidjan, Côte 
d’Ivoire, a new 15,000 m2 tri-temperature 
platform was commissioned in three phases in 
2019. Located close to the Abidjan international 
airport and less than 15 km away from the port 
terminal, Aerohub handles reception, storage and 
distribution of goods destined for the Côte d’Ivoire 
and sub-regional markets for operators in the 
mass retail, telecoms, pharmaceutical and 
catering sectors.

On the telecommunications side, Sitarail, the 
World Bank and the governments of Burkina Faso 
and Côte d'Ivoire have extended SIGMAT 
(Interconnected System for the Management of 
Goods in Transit) to rail transport. This ambitious 
project aims to streamline border crossings of 
goods, improve traceability and facilitate the 
exchange of computerised data between the 
parties involved. 

Finally, the Sitarail teams are currently working in 
collaboration with the two States on an iconic 
project with strong regional potential, as part of 
the European Union's "global gateway" initiative.
 
BOOSTING STORAGE AND  
WAREHOUSING CAPACITY

Bolloré Transport & Logistics in Africa is making 
investments tailored to the needs of countries to 
support their economic development. In Côte 
d’Ivoire, it opened a 10,000 m2 warehouse for 
cocoa storage in 2018, bringing the total area 
reserved for handling these raw materials to more 
than 300,000 m2. Combined with a state-of-the-
art loading station, it offers a full range of services 
to streamline the export process. Since then, two 
further systems of this type have been installed, 
one at the port of Abidjan and the other at the 
port of San Pédro.

Anticipating the increase in consumption by 
African households, Bolloré Transport & Logistics 
has also invested nearly €100 million in recent 
years to build or modernise warehouses in around 
10 countries, including Morocco, Senegal, Côte 
d'Ivoire, Rwanda, Nigeria, Cameroon, Malawi, 
South Africa, and Kenya. They specialise in a range 
of sectors, including consumer goods, healthcare, 
automotive and telephony, and are designed to 
play a dual role as both international import hubs 
and national and/or regional distribution 
platforms.

In South Africa, Bolloré Transport & Logistics 
began works in Pomona in 2017 to increase 
storage capacity at its site near Johannesburg. 
With a surface area of 19,700 m², this new 
warehouse offers comprehensive services to its 
customers in the technology, cosmetics, 
automotive and consumer sectors, with value-
added services (VAS) such as kitting and labelling. 
Following further investment, it is now equipped 
with seven levels of racking, 12 meters high, and 
can accommodate 23,900 pallets, compared with 
10,000 initially. This facility, which complies with 

EXPERTISE IN MAJOR  
INDUSTRIAL AND OIL PROJECTS

Bolloré Transport & Logistics has extensive 
experience in the management of major industrial 
projects, particularly in the mining, oil, and energy 
sectors. It has the technical expertise to implement 
bespoke logistics solutions for managing goods 
flows and delivering optimal end-to-end solutions. 

DID YOU KNOW?

Bolloré Transport & Logistics and the two rail 
concessions it operates transport  

the equivalent of 70,000 trucks (36 tonnes)  
of goods and more than 20,000 passenger 

buses every year.

6



BOLLORÉ TRANSPORT & LOGISTICS IN AFRICA

The experience acquired by Bolloré Transport & Logistics 
in the course of these various projects enables the 
company to position itself today for the large-scale oil 
and gas projects of the future. In 2021, SOGECO, a 
subsidiary of Bolloré Transport & Logistics, was 
awarded a major logistics contract as part of the 
Grand Tortue Ahmeyim (GTA) project, one of the 
largest projects currently under way in Africa, on 
the maritime border between Senegal and 
Mauritania. The project, which will be carried out in 
several phases, will produce 2.5 million tonnes of 
liquefied natural gas per year from 2023. The 
SOGECO teams are already hard at work managing 
and coordinating all the maritime operations. They 
will also be responsible for setting up a logistics 
base for the storage and transportation of tubular 
goods and oversized offshore structures. In total, 
more than 120,000 tonnes of cargo will be 
transported to support the development of the gas 
field platform. 

In 2022, the company was also awarded the 
primary logistics contract for the East African 
Crude Oil Pipeline (EACOP) project. This project 
will carry approximately 216,000 barrels of oil per 
day from Uganda's Albertine Graben (Lake Albert) 
stocks to a marine storage terminal near the port 
of Tanga in Tanzania, where the crude oil will be 
exported worldwide by tanker. The contract 
includes the reception, storage, handling, and 
end-to-end transportation of hundreds of 
thousands of cubic meters of cargo, including 
more than 80,000 joints of 18-meter pipe, multiple 
heavy lifting operations and general cargo 
transportation.

Bolloré Transport & Logistics supports its 
customers in every step of the project, from 
feasibility studies (including road & marine surveys, 
budget estimates and proposals for technical 
solutions) through to their full realisation. It puts 
dedicated teams in place, trained to operate 
specialist equipment such as lifting and handling 
machines and self-propelled modular transporters 
in accordance with the specific requirements of 
each industry.

A striking example of its expertise came in 2019, 
when Bolloré Transport & Logistics was entrusted 
with the handling, storage, and truck-loading 
operations for the components of 46 wind turbines 
for the construction of the Taïba Ndiaye wind farm 
in Senegal. The work was scheduled meticulously 
by the teams in charge of the project, working 
under the supervision of a manager with extensive 
experience in special transport for wind turbines. 
To ensure the success of this mission, Bolloré 
Transport & Logistics employed a variety of 
specialist equipment, including two mobile cranes, 
which were used to unload some 500 parts over 
a six-month period.

For its customers in the oil and gas sectors, Bolloré 
Transport & Logistics has developed turnkey 
solutions designed to adapt to the most complex 
environments which require unique expertise 
combined with high-precision management on the 
operational and QHSE levels.

Since 2010, Bolloré Transport & Logistics has 
operated an onshore logistics base in the Temane 
region of Mozambique, for an oil client. Integrated 
logistics solutions, covering the entire supply chain, 
also form part of the services provided to the 
customer (transit, handling, transport, storage, rig 
move, etc.). 
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DEVELOPING THE DIGITAL 
TRANSFORMATION

Bolloré Transport & Logistics promotes and 
encourages the dematerialisation of transport 
documents and is reviewing blockchain 
opportunities with its partners. 

In Africa, Bolloré Transport & Logistics is also 
working to simplify administrative documents. In 
Cameroon, the operator signed memorandums of 
understanding in 2016 with the Customs 
Administration and the GUCE, the one-stop 
service for external trade, which have enabled 
collaborative platforms to be set up with the aim 
of simplifying procedures and reducing the costs 
and times involved in customs clearance.

In recognition of its commitment in this area, 
Bolloré Transport & Logistics has received awards 
in the past several years from the Executive 

Management of the Customs authorities and the 
Cameroonian port authorities, most recently those 
for best export customs agent and best consignee.

Bolloré Transport & Logistics is also working to 
equip its network with an e-payment system to 
round out the existing systems; in the long term, it 
is expected to become the preferred means of 
payment. In December 2019, Togo Terminal 
together with the Ecobank group launched a new 
online payment solution via a dedicated website 
that saves a considerable amount of time and 
secures procedures. Other countries, including 
Senegal and Nigeria, have also adopted the new 
payment method in partnership with other 
banking institutions or onl ine payment 
aggregators, such as In Touch in Senegal.

SOCIAL ENGAGEMENT FOR  
TERRITORIAL DEVELOPMENT  

An in-depth study of the social and economic 
impacts of the extension work at the port of Tema 
in Ghana was carried out before the launch of the 
project. The study concluded that the impact was 
two-fold, on the one hand, due to the increase in 
the purchase of goods and services and, on the 
other, to the increase in trade. The whole initiative 
serves to create jobs and collect local taxes. MPS 
also benefits landlocked countries in the sub-
region such as Niger and Mali. An estimated 
500,000 indirect jobs will be generated by MPS 
thanks to increased exports.

INTEGRATING ESG ISSUES  
INTO THE COMPANY’S STRATEGY
Bolloré Transport & Logistics acts responsibly and respects the environment in 
which the company carries out its business. Since the company signed the United 
Nations Global Compact in 2003, it has integrated environmental, social and 
governance (ESG) criteria into all its infrastructure projects.
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YOUNG PEOPLE, A PRIORITY 

In 2018, the Bolloré Group decided to make young 
people a priority focus of its strategy.

The EarthTalent by Bolloré programme, 
coordinated by the Solidarity Commitment and 
Corporate Philanthropy Department, intervenes 
in humanitarian emergencies, and supports local 
initiatives. Over €2 million are invested every year 
to finance projects by start-ups and organisations 
to support education, young people, and 
empowerment. 

By the end of 2021, the Group had contributed to 
the socio-economic autonomy of more than 
55,000 beneficiaries, including nearly 30,000 
young people, and supported 366 social impact 
projects in 49 countries, nearly 70% of which were 
on the African continent.

Bolloré Transport & Logistics also supports 
students on a long-term basis. To that end, it has 
formed some 20 partnerships with local 
institutions such as the Collège De La Salle 
technical school in Cameroon and the ENEAM 
applied economics and management school in 
Benin.

As an extension of the actions already initiated, in 
2021 the Group launched an international 
academic scholarship programme called 
"B'Excellence". Known as Earthtalent by Bolloré, 
B'Excellence responds to several sustainable 
development goals (SDGs) such as quality 
education, reducing inequality and gender equality. 
Its objective is to provide financial support to young 
people (aged 15 to 26) who have achieved 
academic excellence but do not have the financial 
resources to continue or resume their studies. 

The Group also contributes to the improvement of 
education systems. In Africa, the company 
regularly organises donations of equipment, 
furniture, and school supplies in the countries in 
which it operates. It assists in the renovation of 
numerous schools so that students can study in 
the best possible conditions. 

In 2022, its Benin subsidiary signed a partnership 
agreement with the Claudio Migneco orphanage 
for disadvantaged children, to support it in 
implementing an educational programme for 
young boarders with learning difficulties. In 
particular, it plans to provide equipment for the 
school's trades centre to help students learn a 
manual trade.

Ange-Paola Ouanhi, a first-year student at 
the Centre de Formation Professionnelle 
(CFP) in San Pédro, southwestern Côte 
d'Ivoire, is among the first beneficiaries of 
the programme. In August 2021, she 
received a scholarship worth 26 million 
CFA francs, or €40,000, to attend a two-
year training course in boiler making at the 
Institut de Formation Technique de l'Ouest 
(IFTO) in Cholet, France.
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DID YOU KNOW ?
Every year since 2016,  

Bolloré Transport & Logistics 
has organised a solidarity race: 

Marathon Day. This unifying 
event, in which all Bolloré Group 

employees are invited to 
participate, aims to raise funds 

to support several charities. 
The most recent race, which 

took place from 23 to 30 
September 2021, brought 

together more than 12,000 
employees in 91 countries 

around the world. 

SENEGAL

UGANDA

KENYA

EQUATORIAL GUINEA

ABIDJAN – CÔTE D’IVOIRE

TEMA – GHANA

NIGERIA

KRIBI – CAMEROON
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SUPPORTING AND TRAINING EMPLOYEES

Bolloré Transport & Logistics supports its 
employees throughout their careers. It has an 
attractive policy of fostering internal mobility, both 
intra-African and international, and upskills its 
talented individuals with training courses relevant 
to their professions. 

The company launched an integrated training 
centre for port professions in Côte d’Ivoire in 
2008. The Pan-African Port Training Centre 
(PPTC) trains more than 500 people in the port 
professions every year, including the operation of 
gantry cranes, mobile cranes, and towing vehicles. 
Also open to external professionals, the PPTC now 
offers courses in English, office automation, 
management and QHSE, as well as literacy 
classes in partnership with the Non-Formal 
Literacy and Education Department (DAENF).

BOLLORÉ TRANSPORT & LOGISTICS IN AFRICA

In 2016, Sitarail opened the École Supérieure des 
Métiers Ferroviaires (ESMF, higher institute of 
railway occupations), offering dedicated training 
for employees and for all railway sector 
professionals. The ESMF welcomes some  
30 students every year from Côte d’Ivoire and 
Burkina Faso. The quality of its educational 
programme has given the school an excellent 
reputation. 

From 2018 to 2021, ESMF was often ranked in the 
best school category by Burkina Faso’s Ministry of 
Higher Education. ESMF has thus far trained  
100 students, with a success rate of 90% and a 
recruitment rate of 60% post-studies.

DEVELOPING LOCAL SKILLS

Bolloré Transport & Logistics is committed to 
boosting local employment. The company has 
20,600 employees in Africa, 99% of them local 
people. Over 80% of its management committees 
are composed of Africans. The company’s 
organisation structure is overseen by more than 
40 executive chairpersons and 60 managing 
directors from across the continent. Gender equality 
is another of Bolloré Transport & Logistics' priority 
issues. It is part of its human resources policy and of 
a diversity charter that aims to promote women at 
all levels of the company. The company currently has 
around 30% women in its workforce overall and 
around 32% in managerial and executive positions.
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HEALTH

Bolloré Transport & Logistics offers an effective 
social protection policy. The healthcare coverage 
available to employees in Africa extends beyond 
legal requirements,  with over 100,000 
beneficiaries (20,600 employees and their 
dependants).

Bolloré Transport & Logistics also furthers access 
to healthcare for local populations by organising 
vaccination campaigns and contributing to public 
health initiatives. A good corporate citizen, the 
company implements special actions to raise 
awareness on pandemics (including malaria and 
AIDS) and regularly distributes means of 
protection to reinforce its commitment.

More than half of the Bolloré Transport & Logistics 
sites in Africa are equipped with permanent 
medical services. These include its subsidiaries in 
Côte d'Ivoire (Abidjan Terminal, Carena, Sitarail, 
etc.) and Cameroon (Camrail and SEPBC), which 
have some fifteen medical centres.

The medical centre near the Camrail central 
workshops in the Bassa region is open to 
employees as well as the local community. It has 
received certification from the Cameroonian 
Ministry of Public Health as a care centre for 
people living with HIV/AIDS. It is also an approved 
vaccination centre in campaigns organised for 
local residents. More than 30,000 consultations 
take place here every year.

In 2021, 63 entities (62% of them in Africa) 
organised vaccination and screening or awareness 
campaigns for employees, enabling 7,558 
employees to be vaccinated (86% of the workforce 
in Africa) and 16,861 employees to be screened 
(including Covid-19 screening) or made aware of 
health issues (78% of the workforce in Africa). More 

than 4,329 family members were also able to 
benefit from vaccination campaigns and more 
than 2,816 from screening or awareness 
campaigns.

SAFETY 

Across all its activities and locations, Bolloré 
Transport & Logistics deploys management 
systems based on recognised standards such as 
ISO 45001 (formerly OHSAS 18001 for 
occupational health and safety management), 
ISO/TS-IRIS (International Railway Industry 
Standard) for the SGS rail safety management 
system, and other international standards.

 
The implementation of these management 
systems ensures that the health and safety of the 
company's employees is taken into account on a 
daily basis within a virtuous cycle of vigilance, 
supported by appropriate policies and procedures 
to ensure control of this risk.

Bolloré Transport & Logistics is committed to 
investing in the prevention of occupational risks 
and accidents, improving working conditions, and 
training and raising the awareness of its 
employees and stakeholders working on the sites 
(e.g. subcontractors, outside companies, partners, 
suppliers, customers, etc.).

The concessions operated by Bolloré Ports are all 
ISPS certified: the international code for ship and 
port facility security. In 2014, the company 
strengthened its commitments by setting up the 
Pedestrian Free Yard programme to manage 
internal traffic through several preventive 
measures (pictograms for signage, maintenance 
of traffic areas, awareness sessions, etc.). This 
programme, initiated at the Port of Tema in 
Ghana, is now deployed in all port terminals as 
well as in the multimodal platforms operated by 
the company and its subsidiaries.
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Every three years, an evaluation is carried out by 
a certification body to assess the effectiveness of 
the programme. By 2021, all container terminals 
had achieved a performance rate of over 80%.

Bolloré Railways has been working since 2019, in 
tandem with an independent certification body, to 
develop a "tailor-made" rail safety management 
system (SMS) for its two rail entities, based on 
recognised international benchmarks such as  
ISO 9001, ISO/TS 22163 version 2017, and the 
general safety regulations (GSR) specific to each 
rail network. By creating this "tailor-made" 
standard, Bolloré Railways aims to ensure that the 
specificities of its railway activity are recognised 
throughout  the ent i re  bus iness chain 
(maintenance, operations management), taking 
into account the particularities of the African 
context. Although the health crisis has disrupted 
the deployment of the "tailor-made" SMS 
standard, processes have, nevertheless, been put 
into place. In 2021, the rail safety indicators (RSI) 
saw a clear improvement.

Bolloré Transport & Logistics is stepping up its 
efforts on workplace safety. More than  
66 subsidiaries have now obtained ISO 9001 
certification. In 2018, Bolloré Transport & Logistics 
obtained Global African ISO 9001 certification 
covering all the countries certified.
Based on this model, global multi-site certification 
was set up within the Bolloré Logistics network in 
2020 following a months-long audit conducted by 
Bureau Veritas, the world leader in certification. 
This serves to harmonise the practices relating to 
the company’s logistics activities throughout its 
international network.

As part of its logistics services for mining-sector 
customers, Bolloré Transport & Logistics is 
regularly called on to transport cyanide and 
hydrogen. These shipments involve a number of 
risks and are regulated by ICMC (International 
Cyanide Management Code) certification, 
attributed by the International Cyanide 
Management Institute (ICMI), a not-for-profit 
organisation. This guarantees the security of 
practices and the ability of certified companies to 
respond in the event of an emergency. The ICMC 
certification of Bolloré Transport & Logistics’ 
Senegal, Ghana and Burkina Faso subsidiaries is 
renewed every three years. 

Bolloré Transport & Logistics subsidiaries organise 
regular training and awareness sessions so that 
all staff members can protect themselves against 
occupational risks. 

The Covid pandemic in 2020 led to many months 
of under-activity in several of the company's 
subsidiaries, which impacted the training schedule. 
Despite this, the number of training hours 
remained stable in 2021 with 73,903 hours of 
training (compared with 73,483 hours in 2019). 
With the construction of three new port terminals, 
the number of training hours provided to 
subcontractors reached a record high of  
287,042 hours in the same year. 

In accordance with the International Ship and Port 
Facility Security (ISPS) Code, major anti-terrorism 
exercises are held at all terminals and port 
facilities, in close cooperation with the authorities 
in each country. On World Safety Day, a bomb 
threat simulation exercise was organised by Benin 
Terminal in partnership with the Port Authority 
and key stakeholders at the Port of Cotonou. It 
allowed current procedures to be reviewed and 
the necessary adjustments retrospectively 
integrated to strengthen the security and safety 
arrangements within the container terminal and 
the Port of Cotonou.
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BOLLORÉ TRANSPORT & LOGISTICS IN AFRICA

COMMITTED TO  
THE ENERGY TRANSITION

Ever faithful to its environmental commitments, 
Bolloré Transport & Logistics deploys initiatives 
aimed at reducing its environmental footprint and 
makes long-term investments to develop 
innovative offers and solutions that are more 
respectful of people and the planet.

In the port sector, a new initiative began in 2021 
with the launch of the "Green Terminal" label. This 
process, applicable to all port concessions in the 
Bolloré Ports network, goes beyond the ISO 14001 
standard and is broken down into eight pillars 
covering the main environmental issues. Approved 
by Bureau Veritas, the process looks at the specific 
characteristics of each concession to establish a 
performance threshold that must be reached, with 
a minimum score of 50% required to obtain the 
label. One year after its launch, seven concessions 
have already been audited and validated by 
Bureau Veritas and four more are expected to 
follow by the end of 2022.

For fiscal year 2021, it should be noted that 
greenhouse gases (GHGs) per TEU ("carbon 
intensity") have decreased by 11%, reflecting the 
efforts made by the terminals to reduce their 
environmental impact. 

TERMINAL 3 IN GHANA: CHAMPION  
OF THE ENERGY TRANSITION

Terminal 3 in Ghana has reduced its GHG 
emissions by 18% since 2019, alongside 67% 
growth in terms of volumes handled (Scopes 1 and 
2). This is explained by an increase in Scope 2 
(electricity) due to the electrification of all the yard 
gantries and STS gantry cranes, offset by a very 
favourable energy mix, and also by factoring in the 
Green Terminal label from the outset. Its carbon 
intensity has been halved (-51%): standing at  
9 kgCO2eq/TEU in 2019, it was around 4 
kgCO2eq/TEU in 2021.

BOLLORÉ 
PORTS' GREEN 
TERMINAL 
LABEL 
IS BASED ON EIGHT  
FUNDAMENTAL PILLARS: 
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BOLLORÉ TRANSPORT & LOGISTICS IN AFRICA

PROTECTING BIODIVERSITY

Bolloré Transport & Logistics is committed to 
preserving its natural ecosystem. Before 
undertaking any construction or infrastructure 
upgrades, the company hires independent 
agencies to conduct technical and environmental 
studies that are then forwarded to the national 
environmental authority. 

In Ghana, Meridian Port Services (MPS) launched 
a sea turtle preservation programme in 2018 
consisting of the safe transfer of turtle eggs found 
to be endangered in their natural environment to 
an enclosed hatchery repl icating their 
environment. This programme also involves 
training 8 employees to patrol, along with 
volunteers, the 9 km of beach stretching from Old 
Ningo to Prampram to identify sea turtles, record 
them and protect them so that they can lay their 
eggs safely. 
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Founded in 1822, the Bolloré Group is one of the 500 
largest companies in the world, with more than 
79,000 employees, spread across 130 countries and 
5 continents. Through its diversification strategy 
based on innovation and international development, 
it now holds strong positions in three business 
sectors: transport and logistics, communications, 
and electricity storage and systems.

Vital to the functioning of economies and the daily 
lives of people, the business activities of Bolloré 
Transport & Logistics are organised into  
4 businesses working in synergy in 111 countries 
and on 5 continents. Bolloré Ports, Bolloré 
Logistics, Bolloré Railways and Bolloré Energy 
bring together 35,000 employees worldwide, 
20,600 of whom are on the African continent.

In March 2022, the Bolloré Group announced that 
it had reached an agreement with the MSC Group 
for the sale of Bolloré Africa Logistics, which 
includes all the Bolloré Group's transport and 
logistics activities in Africa. The process is expected 
to be finalised by the end of the first quarter of 
2023, after obtaining regulatory and competition 
authority approvals as well as the agreement of 
certain counterparties.

THE BOLLORÉ GROUP

BOLLORÉ TRANSPORT & LOGISTICS
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THE GROUP’S OTHER ACTIVITIES 
IN AFRICA

The entertainment  
giant in Africa

Vivendi, of which the Bolloré Group is a 
shareholder, is an integrated industrial group 
wo r k i n g  i n  m e d i a ,  c o n t e n t ,  a n d 
communication. It is present in Africa through 
the Canal+, CanalOlympia, Universal Music 
Africa, Vivendi Sports and GVA subsidiaries.

 Africa on screen  
Canal+ offers its six million African subscribers 
programmes that showcase the continent’s 
talents. It leads an ambitious policy on the 
acquisition of sports rights and the purchase and 
co-production of African cinema, including 
feature films, dramas, and documentaries. 
Canal+ also invests in training in the audio-visual 
occupations through the CANAL+UNIVERSITY 
and supports several major events related to the 
cinema and sports.

 Spotlight on Africa
Simultaneously a hotspot for concerts, shows 
and films, CanalOlympia venues facilitate access 
to culture and entertainment in Africa. Since 
2017, 18 cinema theatres have been built in  
12 African countries.

 Very-high-speed internet at home
Present in seven African countries since 2016, 
GVA (Group Vivendi Africa) harnesses the Vivendi 
Group’s expertise and experience to connect as 
many African households and businesses as 
p o s s i b l e  v i a  f i b r e  o p t i c .  W i t h  
12 African metropolises connected thanks to 
1,000 employees, GVA deploys 20,000 km of 
optical fibre and serves one million homes and 
businesses.

Sports showcase
Vivendi Sports is a major player in the sports and entertainment ecosystem. The company works with sports 
event organisers and sports rights holders from design to execution of events with a 360° offer and an 
innovative approach. Vivendi organised the only African stage of the UCI U23 Nations’ Cup - the “Tour de 
l’Espoir” - in Cameroon, and the IBO World Boxing Championship in Dakar. Vivendi Sports is also behind 
the creation of the ARES Fighting Championship, a private mixed martial arts league based in Dakar.

The African communication agency
Havas Africa is a communication agency staffed 
with over 200 talented individuals working within  
24 agencies on the continent. It supports brands 
in the development of their creative strategy on 
concepts adapted to African markets and 
audiences. Havas Africa creates content 
strategies for affinity storytelling and gives 
meaning to brands by implementing integrated 
360° media strategies.
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